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Join over 1000 companies across Ireland and the U.K who for over 15 years
have used ClockWise to manage their employees’ time effectively and
within budget. With ClockWise you can eliminate paper-based rosters and
excel spreadsheets along with time consuming administrative tasks and
needless errors. ClockWise will automate your entire attendance/manpower
planning process whilst managing and tracking holidays, absences, over-
time, leave balances and complying with legislation.
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Hospitality

ClockWise is an easy to use solution that empowers hotel and leisure operators to;

» Understand and react to revenue patterns in their business by managing labour costs.

« Allocate resources where and when they are needed though innovative automated rostering tools.

+ Allow Heads of Department to work within predefined budget allocations and optimise rosters accordingly.
* Keep a close eye on overtime, absenteeism and other unplanned costs.

Together with feedback from our hospitality customers and listening to industry experts we have designed the most indus-
try specific, Workforce Optimisation Solutions, available in the market place today. ClockWise has been designed with your
specific requirements in mind and we are certain you will not be disappointed with the result...

AT A GLANCE,

ACCURATE AND SIMPLE TO USE

Wave Goodbye to the endless stream of spreadsheets, post-its,
paper forms and the inevitable mistakes and hours of wasted office
time they generate. Managers can be confident that less time will
be spent preparing weekly shifts and rosters, resulting in reduced
costs and overtime.

COMPLETE CONTROL AND INSIGHT -

USE THE PAST TO PREDICT THE FUTURE

Use historic staffing levels, revenues, overtime, absences, sick leave
etc. to anticipate future roster requirements. Put people where and
when they are needed.

MANAGE STAFF NUMBERS AND COST RELATIVE TO REVENUE
Labour Costs are rising and the gross profit gap is closing as a per-
centage of total revenue each year. One person too many on a ros-
ter is a costly mistake and can mean the difference between profit
and loss. Pre-plan your rosters to optimise your cost revenue ratios.
The roster becomes your budget and highlights any variance to be
cross checked consistently with actual hours. Planned versus actual
figures can then be compared through ClockWise’s comprehensive
reports.
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PROVIDING SOLUTIONS FOR...

- ROSTER BUILDING & MANAGEMENT

- AUTOMATING PAYROLL INSTRUCTIONS

- MANAGING PERSONNEL INFORMATION

- DEPARTMENT & COST CENTRE TRACKING

- WORKING TIME DIRECTIVE & HEALTH AND SAFETY

- DEALING WITH ABSENTEEISM

- RECORDING HOLIDAYS, MATERNITY & PARENTAL LEAVE
- COSTS AS A % OF REVENUE

- REPORTING COSTS AGAINST REVENUE

i

THE EMPLOYEE CALENDAR IS A GRAPHICAL REPRESENTATION OF AN
EMPLOYEE'S YEARLY ATTENDANCE RECORD.THE CALENDAR HIGHLIGHTS
LATES, HOLIDAYS, DAYS WORKED, ABSENCE, OVERTIME AND PROVIDES A
COMPLETE PICTURE OF THE INDIVIDUAL'S ATTENDANCE AND IF ANY PAT-
TERNS/TRENDS ARE APPARENT. CLICKING ON A PARTICULAR DAY WILL
DRILL DOWN TO A MORE DETAILED EXPLANATION WHICH IS IDEAL FOR
YEARLY ATTENDANCE REVIEWS.



At a glance, on one screen, Managers can see who is scheduled to work and when, without scrolling through the working
records of many employees in a particular department. With this information, Managers can instantly see who may be
available to work, what skills they have, and how they fit in with what jobs/roles/tasks have to be completed. Rosters can
also be quickly and temporarily changed to meet new requirements and unplanned events.

THE SUMMARY TIMESHEET PROVIDES USERS WITH A WEEKLY SUMMARY OF
THEIR EMPLOYEES' ATTENDANCE:
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THE ROSTER SCREEN IS USED FOR EMPLOYEES NOT FOLLOW-
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Shift staffing levels for each day can be shown.  Calculate the “True Cost” of a roster.

THE SHIFT STAFFING LEVELS SCREEN ALLOWS A USER TO VIEW THE
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Scroll over & back to view times and numbers of employees rostered on for a
given time throughout the day.

Want to reduce your overhead costs? Then choose ClockWise and join over 1000 companies that already have...
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